
Appendix 2 – CR29 IM Risk 

Risk no, title, 

creation date, 

owner 

Risk Description (Cause, Event, Impact)  Current Risk Rating & Score Risk Update and date of update Target Risk Rating & Score Target 

Date/Risk 

Approach 

Current 

Risk score 

change 

indicator 

CR29 

Information 

Management 

Cause: Lack of officer commitment and investment 

of the right resources into organisational information 

management systems and culture. 

Event:The City Corporation’s IM Strategy (2018-

2023) is not fully and effectively implemented 

Effect: 

• Not being able to use relevant information to draw 

insights and intelligence and support good decision-

making   

  

• Vulnerability to personal data and other 

information rights breaches and non-compliance 

with possible ICO fines or other legal action 

  

• Waste of resources storing information beyond 

usefulness   

 

 

 

12 New business intelligence 

dashboards continue to be 

developed for improved decision 

making by the Corporate Strategy 

and Performance team • An 

updated   An Information 

Management Asset register has 

been populated for the 

organisation. 

 

Plan being developed for moving 

unstructured data from Shared 

Drives to Sharepoint is being 

developed 

 

There is no dedicated resources to 

support Information Management 

and data analysis in the 

organisation.  Unless resourcing is 

reviewed under the new TOM this 

situation will not change 

 

6 31-May-

2022  

08-Apr-2019 28 Sep 2021 Reduce Constant 

John Barradell 

                        

Action no Action description Latest Note Action 

owner 

Latest 

Note Date 

Due Date 

CR29a Ensure that CoL has the necessary awareness, tools 

and, skills to manage information effectively 

Information Management Campaign successfully deployed.  Work on the role of IM 

in the new TOM has begun with the TOM consultants. 

Sean 

Green 

28-Sep-

2021  

30-Mar-

2022 

CR29f Ensure officers can implement the data retention 

policy and data discovery requirements from GDPR 

Gateway paper being prepared for the Data Discovery tool. Sean 

Green 

28-Sep-

2021  

31-Dec-

2021 

 


